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P.1 Organizational Description P.1.a3

P.1.a Organizational Environment Motorola CGISS worldwide employs approximately 15,260
P.lal associates.
Our main products and servicesinclude:

* Mission Critical Radio Networks, Systems,
Products and Services

* Integrated Communications Technology and
Information Technology Solutions

»  Commercia and Industrial Radio Products

They are delivered through:
e Largeprofessiona sales, engineering and business
development organizations (Direct Sales)
» Extensive dedler, integrator and service networks
(Indirect Sales and Service Channel)
»  Customer Center for Systems Integration (CCSI)
*  Supply Chain Organization which includes:
0 Customer support organizations who take
product orders, service and support requests
0 ‘Motorola on Line' (extranet) that provides
customers and partners with self-service
capabilities to order, accept and ship products

P.1.a2 The organization context and culture is
embedded in the CGISS' vision, mission and brand
promise statement.

CGISS vision is to “become the trusted integrator of
complex communication and information solutions for
the public sector and business critical enterprise
customers.”

CGISS mission statement is to “improve the
performance of our customers’ operations by providing
integrated information and communications solutions.”

CGISS' brand promise is “to help organizations move
faster, reach farther and act with confidence. We will
expand possibilities with rapid, mobile intelligence.”

CGISS vaues are the stated Motorola Corporate
values based on two key beliefs. constant respect for
people and uncompromising integrity in everything we
do. At Motorola, we are committed to act with honesty
and fairness in al aspects of our business -- with
customers, suppliers, employees, competitors,
governments and society at large -- and to comply with
the laws of each country and community in which we
operate. The commitment to uncompromising integrity
underscores the standards of individual behavior that
are inherent in the Motorola Code of Business
Conduct. In this Code, Motorola as a Company has
created a corporate climate that values integrity,
emphasizing the need for each, employee to
demonstrate integrity, both in word and action.
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Employee skill levels range from assembly and warehouse
workers to senior management / president. Educational
levels range from high school to PhD graduates. Motorola’'s
culture creates a strong environment for team learning and
individua attainment of advanced and continued education.
Worldwide. Motorola enjoys a direct relationship with its
employees. Workforce Diversity is a business initiative
that drives the hiring, development and retention of our
highly skilled and diverse workforce.

P.1.a.4 Technologies, Equipment and Facilities

Our Technologies and Equipment include Digital & Analog
System/Radio  Equipment and Communication and
Information Technologies. Our key facilities are listed in
the following table.

Regions Key Facilities
North America Schaumburg, 1L

Plantation and Sawgrass, FL
Latin America Sawgrass, FL

Mexico City, Mexico

Europe, Middle East | Basingstoke, UK

and Africa Taunusstein and Berlin, Germany
Tel Aviv and Arad, Israel
AsialPecific Singapore

Penang, Maaysia
Beijing and Tianjin, China

P.1.a5 CGISS complies with Federal, State and Loca
requirements. We are 1SO 9001 compliant and also adhere
to the following standards:

Financial

Internal (Corporate):

e  Standards of Internal Control (SIC)

»  Worldwide Corporate Financial Practices (WWCFP)

e  Standard Operating Procedures (SOP)

e Electronic Information Security Standards (EISS - for
Financial Systems)

Internal (Sector):
»  Sector Financial Practices (SFP)
e Chief Accountant's Bulletins (CAB)

External:
e Securities and Exchange Commission (SEC)
e General Accepted Accounting Principles (GAAP)
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Environmental, Safety & Product

e FDA (Food and Drug Admin Rules)

* IDNS((lllinois Dept. of Nuclear Safety)

* DOL (Department of Labor incl. the Family
Medical Leave Act, and other Health related
regulations. There are many others applicable to
the HR Field, EEOC, etc)

» NEC (National Electric Code)

e BOCA (Building Codes)

* NFPA (National Fire Protection Administration)

* FCC (Federa Communications Commission, in
addition to Product requirements we have for
licensed sites)

* ADA (Americans with Disabilities Act)

e 1S0 14001

»  United States Federal Communications
Commission, Code of Federal Regulations; 47CFR
part 2 sub-part J

e Institute of Electrical & Electronic Engineers
(IEEE) C95.1-1999 Edition

e International Commission on Non-lonizing
Radiation Protection (ICNIRP) 1998

CGISS complies with all technology standards
worldwide. Within each region, all sites must comply
with their local laws and regulations and the corporate
EHS requirements. In addition, sites are required to
complete an analysis of impacts and risks associated
with their activities and establish appropriate controls
(internal requirements) to minimize these risks and
impacts.

P.1b

P.1b.1

CGISS market segments include:

*  North America

e Latin America

» Europe, Middle East and Africa
» AsaPecific

CGISS' customer groupsin these regions include:
»  Systems (Direct) Customers
o Public Safety (Law Enforcement, Fire,
Emergency Medical Services)
0 Public Access Mobile Radio Operations
o Governments — National, State, Provincial,
and Local
0 Regulated Enterprises
» Radio (Indirect) Customers
0o Commercial and Industrial Entities
0 Public Sector

The key requirements for CGISS Systems and Radio
Solution Products are:
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Features and Functionality

Reliability and Dependability

Ontime delivery

Coverage

Adherence to Standards (Project 25 /TETRA)
Migration and Upgradability

The key differences between Customer Group and Market
Segment requirements include;

Different Standards (Project 25 v. TETRA) in Different
Regions
After Sales Support
0 7x24 Operation Support
Continuous Monitoring
Rapid Response/Turnaround
Low Bounce Rates (Low Defect Levels)
Electronic Communications

O o0OOo0o

Cost

The Degree of Customization Required

Degree of Program Management and System
Integration Required

Distribution Channel

P.1.b.2 Four fundamental types of suppliers support CGISS

operations:

0 Production material and component suppliers (e..
plastics, semiconductors)

o Outsourcing suppliers (e.g. circuit board manufacturing,
accessory and radio equipment manufacturers)

o Drop ship suppliers (eg. antenna towers, equipment
rooms)

o Non-production material, tools and equipment suppliers

(e.g. MRO, office equipment and supplies, services)

CGISS Dedlers (indirect channel) provide sales and service
to our indirect radio customers.

CGISS customer relationships are generally formal and
covered by contract.

CGISS most important supply chain requirements
include:

Quiality of delivered products
On time delivery of products
Cost of delivered products

The key communication channels with dealers and
suppliersinclude:

Customer Support Organization
Field Sales & Service Organization
Service Depots

The Internet
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e The Extranet through “Motorola OnLine’

e Marketing Communications & Events & Public
Relations

»  Consultants

» Deder User Groups & Trade Associations

P.2 Organizational Challenges
P.2.aCompetitive Environment

P.2al

Worldwide, CGISS maintains a number one position in
the radio system market. We are at least 2 X better than
largest competitor. CGISS' market growth will match
or exceed industry growth. We are able to do this
because we can offer a broad portfolio of radio systems
products and services that have global reach. No single
competitor can come close to matching our total
systems and products sol ution offering.

P.2.a2

The key factors that determine our success are built on

Technological Supremacy, Customer Intimacy and

Operational Excellence. We are able to achieve this

because of:
e Customer-focused employees
e Strong Relationships with our Channel

Partners and our Quality Suppliers

Trust (Deliver on our Promises)

e Long-Term Commitment to Customer
Satisfaction

e Reputation (Brand)

e Quality of Product, System, Business
Processes

e Global Distribution and Support Networks

e Delivery and Support of Custom Solutions

e Commitment to Multiple User-Driven
Standards

e MotorolaLabs and Research

Changes taking place that affect our competitive
position include:
e New Playersin our Industry
e The Convergence of Technologies
Global Economies
*  New Customer Business Models
*  Customer Decision Processes
»  Government & Regulatory Environment
»  Government Politics
» Consolidation of Government User Groups
into State-wide/Country-wide Systems (Mega
System)
Global Safety & Security
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P.2b CGISS srategic challenges -- Technological
Supremacy, Customer Intimacy and Operational Excellence
are included in columns 2 & 3 of the CGISS 2002
Performance Excellence Scorecard (Figure P.2.b-1).
* Operational: Meet our customer and program
commitments
* Human Resource: Turn the Leadership Supply
Process into a competitive advantage
 Businesss Be the leading digital supplier,
worldwide

P.2.c Performance | mprovement System

Our improvement process has been standardized to ensure
consistent Sector-wide deployment of systematic eval uation
and improvement of CGISS processes (Figure P.2.c-1).
The “What We Do” line in the generic model is the same
for every improvement process. The “How We Do It” area
of the model describes responsibility for the improvement
process, frequency of evaluation, stakeholders involved,
inputs considered, evaluation approaches and key measures,
the process to monitor improvements, and how the
improvements are implemented and ingtitutionalized. While
there is not space available in the application to include the
entire model for each improvement area, the specific
information from the “How We Do It" area will be
described during the site visit.

There are four levels of performance, evaluation and
improvement processes, linked to the scorecard initiatives
cascaded down to individual levels. They are:

e Stractics™ — Sector level strategy implementation,
monitoring and management framework.

» Organizational Performance Reviews - Regular formal
performance review of key organizational measurements as
compared to the organization’s scorecard.

*  Operations Reviews — Regular formal review of key
operational measurements that are linked to the
organizational scorecard.

e Personal Commitment Process — Regular formal
performance review of individual measurements that are
linked to the sector and corporate scorecards.

There are also continuous improvement teams that meet
regularly to proactively evaluate and improve processes,
including teams assigned to each performance excellence
category.

A full model for each improvement process is available on
the Motorola intranet to allow improvement teams easy
access and assurance that specific inputs are not
overlooked. It also provides a consistent framework for
fostering organizational learning and knowledge sharing
across the sector.
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FigureP.2.b-1

@ The 2002 Performance Excellence Scorecard

Commercial, Government and I ndustrial Solutions Sector

CGISS

STRATEGIC DIRECTION

PERFORMANCE MEASUREMENT

Vision
Strategic Current-Year Business Business
Objectives Initiatives Processes Results
\ CGISS A GMSG A GTDG A SCOG )
FigureP.2.c-1
Performance Excellence Evaluation & Improvement (E&I) Process Process Owner: Date:

Major Streams of
Work and Who's
Responsible

Method of Review

Stakeholders

How We Do It

Input Required for
Reviews and
Evaluation

Evalutaion
Approaches and
Key Measures

Process to Monitor
Improvements

Plan for
Institutionalization

Work Stream #1

Work Stream #2
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GLOSSARY
A2LA American Association for Laboratory Accreditation
ACGIH American Conference of Governmental Industrial Hygienists, Inc.
ADA Americans with Disabilities Act
AEA American Electronics Association
ALT Accelerated Life Test
APCO Association of Public-Safety Communications Officials International
ARMS Alternate Resource Managed Service
BLIP Big Line Leverage of intelligence Process
BRAVO™ CGISS' Individual reward and Recognition Event
BU Business Unit
CAP Customer Acquisition Process
CCsl Customer Center for Systems Integration
CENELEC European Committee for Electrotechnical Standardization
CGISS Commercial, Government and Industrial Solutions Sector
CMM/ CMMI Capability Maturity Model
CMS Conversational Monitor System
COF Customer Order Fulfillment
Compass M otorola knowledge sharing system
CPK Capability Index is adjusted with afactor K
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GLOSSARY

CRAD Customer Requested Acceptance Date

CRSD Customer Requested Ship Date

CSA Canadian Standards Association

CTNT Communication Technology/Information Technology

DOL Department of Labor

DOORS Software Engineering Tool

ECPS Engineering Computing and Process Solutions

EHS Environmental, Health and Safety

EISS Electronic Information Security Standards

Extranet Secure Internet Connection provided to trusted partners and guests on
a corporate network.

FIRST For Inspiration and Recognition of Science and Technology

FM Factory Mutual

FRB Failure Review Board

GCC Global Customer Care — Non-Technical Call Center Issue Tracking
System

GMO Globa Marketing Organization

GMSG Global Marketing and Sales Group

Green Belt/Black Belt Person trained in statistical problem solving techniques

GTDG Globa Technology and Development Group

GTS Global Technica Support - Technical Issue Tracking System

CGISS 2002 Malcolm Baldrige Application Summary vii
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GLOSSARY
GTSS Global Technology Solutions Sector
HAP Human Asset Planning
HCI Human Computer Interface
HSD High Speed Data
IACP International Association of Chiefs of Police
IDNS Illinois Dept. of Nuclear Safety
IEA Industrial Electronics Association
|IEEE Institute of Electrical and Electronic Engineers
IERG Industrial Electronics Research Group
IESS Integrated Electronics Systems Sector
IFQ Initial Field Quality
IMA Illinois Manufacturers Association
Impact 21™ Process to track product sell-through and customer information
through an automated reporting system
IMS Intex Management Services, Ltd.
ISD Integrated Solutions Division
JA Junior Achievement
LRP Long Range Plan
LRQA Lloyd' s Register Quality Assurance
M&A Mergers and Acquisition
MDUG Motorola Data Users group

CGISS 2002 Malcolm Baldrige Application Summary viil

Commercial, Government and | ndustrial Solutions Sector




MOTOROLA

GLOSSARY
MERT Motorola Emergency Response Team
M-Gate™ MPP/SPD Core Process Redesign

Motorola on Line or

Internet portal that allows customers to purchase product, Check their
accounts, submit questions, enter and track issues

MOL™

MPP Market Product Planning

MTUG Motorola Trunked User Group

NAEM National Association of Electronic Manufacturers
NAM National Association of Manufacturers

NEC National Electric Code

NFPA National Fire Protection Administration
NGL Next Generation Leader

NSBE National Society for Black Engineers
OASIS Global staffing system

OECD Organization of Economic and Cultural Data
oMV Office of Minority Ventures

oTC Order to Cash

pC™ Personal Commitment

PCS Personal Communications Sector

PE Performance Excdllence

PET Product Environmental Template

CGISS 2002 Malcolm Baldrige Application Summary iX
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GLOSSARY
POPI™ Protection Of Proprietary Information
PULSE™ Employee satisfaction survey
RMTR Roadmap technology Review
RONA Return on Net Assets
SABA™ Science Advisory Board Association
SAM Served Available Market
SCOG Supply Chain Operations Group
SEI Software development capability rating
SHPE Society of Hispanic Professional Engineers
SKIP Personal Commitment with next level “skip” alevel
SPD System and Product Development
SROE Scrap, Replacement, Obsolescence, Exchanges
STAR Accountability and Recognition Award Program
Stractics™ Sector level strategy implementation, monitoring and management
framework
SWE Society of Women Engineers
TABS Technical Advisory Boards
TAM Total Available Market
TAS Target Account Selling
VPP Voluntary Protection Program
WLAN Wide area Network
X Factor Cycle Time

CGISS 2002 Malcolm Baldrige Application Summary X
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Item 1.1 Organizational L eadership

llal

Performance Excellence begins and ends with our
stakeholders. It is the roadmap we use to execute
against our strategies, ensure fact-based business
decisions, align our resources, and drive continuous
improvement, which drives customer satisfaction and
profitability. Performance Excellence helps the entire
CGISS organization to manage for innovation and
focus on what’s important to our customers — a must
in today’ s competitive marketplace.

Performance Excellence is an on-going, consistent
business system framework that helps us to set key
strategic initiatives, establish clear prioritiesand align
our efforts as one company in order to execute
flawlessly and deliver on-time customer solutions.
All of our business processes are linked to key
strategies, focused on results and designed to create
value for all of our key stakeholders. Our leaders are
held accountable to monitor these results and learn
from them to drive continuous improvement.

The Motorola Board of Directors, Motorola
Management Board and Sector senior management
set our values, short and long term directions and
performance expectations. Performance expectations
are set during the annual strategic planning process
and through staff and Stractics (proactive analysis of
our goals, strategies & opportunities) meetings.
Expanded Staff Net Meetings are used to develop the
Performance Excellence Scorecards, along with
manager input.

The CGISS strategy process uses inputs from all
stakeholders to balance value for them. These inputs
are determined through a systematic analysis of
stakeholders' needs.

The Customer expectations are determined through
the customer listening and learning approaches as
described in figure 3.1-1. The Motorola Board of
Directors and the Motorola Management Board
determine Shareholder expectations based on
customer and industry feedback. Management, based
on regular strategy meetings, the cascading of
information from quarterly Expanded Staff Net-
Meetings, “State of the Sector” emails from the
Sector president, CGISS Leadership emails and
employee feedback (i.e. open door policy, Personal
Commitment dialogues / checkpoints, surveys, “Y our
ldeas Email”) determines the expectations of
Employees.  Supply management, based on our
business strategy, supplier feedback, supplier
performance and customer feedback, determines the
expectations of Suppliers and Partners.  Senior

CGISS 2002 Malcolm Baldrige Application Summary
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management, based on regulatory standards,
Motorola policies, approaches outlined in 1.2b and
community opinion-leader feedback, determine the
expectations of the Community/ Public. We aso
balance value for customers and other stakeholders
through inclusion of their requirements in the
dtrategic planning process, and review of related
performance in management review forums.

Vaues, short and long term directions and
performance expectations are primarily deployed
through Performance Excellence Scorecards, which
include development of a Personal Commitment
goa-setting document for each manager and
employee. Each manager and employee develops
personal goals that support the Sector’s performance
expectations. Rewards are provided based on
performance results. The performance expectations
are communicated in our communication cascade (a
combination of one-way, two-way, upward,
downward, electronic, and face-to-face
communication, and incorporates a feedback
mechanism for continuous improvement), through
Town Halls, Newsbriefs (i.e. weekly email news
summary) over the intranet, and through emails.
Managers of all levels are expected to participate and
communicate their performance goals to their
respective employees.

llaz2

Senior Management creates an environment for
empowerment, through support of “learn through
mistakes,” keeping communication lines open with
managers and employees at al levels, and through
SKIP dialogues. This environment is reinforced by
after action reviews, and a number of other
approaches including, Personal Commitment,
Leadership Supply, and BRAVO!

Senior Management creates an environment for
innovation by supporting a number of approaches
that encourage and enable employees to become
more innovative, including the support of the
Technical Ladder, Persona Commitment, SABA,
Engineering Awards and Recognition, intellectual
property & Patent Awards, RMTR (at the Sector,
Group and Divison levels), and technica
committees. This environment is reinforced through
support of our reward/recognition systems, open
communications, Town Hall meetings RMTR
feedback, Patent Awards, Gold Badges.

The Sector Staff creates an environment for
organizational agility by supporting a number of
approaches including the proactive analysis of our
goals, strategies & opportunities (Stractics), 6 sigma

11
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Black Belts, leveraging best practices and resources,
and partnering with key suppliers and dealers. We
reinforce the environment for organizational agility
through people development, cross-functional
teaming, strategic focus, satisfying our customers,
and through cost management.

Deployment of these approaches alows the
organization to manage with minimal supervision.
Scorecards, standardized practices, and Personal
Commitment reinforce and set clear performance
expectations.

In addition to Empowerment, Innovation and
Organizational Agility, Organizational Learning is
supported by a high performance culture, which
optimizes employee contributions. The Sector Staff
encourages organizational learning through support
of organizational training specialists, topical/
functional sponsored symposia, skill development
guides, the training tracking system, Performance
Excellence,  Personal Commitment,  project
management, after-action reviews, the Chairman’s
Leadership Institute, and the Business Devel opment
Ingtitute. Employees are given tools such as a
standardized change acceleration model,
communities of practice, and information
repositories. Organization Learning is functionally
supported by Leadership Learning and Performance,
the Office of Business Excellence, and World Wide
Learning Services.

The Sector Staff encourages Employee learning
through support of functionally-specific curriculum
training,  elearning, Personal Commitment
development plans, budget, internal and external
certifications, employee involvement in professional
societies, and an e-learning emphasis in employee
communications. This environment is reinforced
through, communicating our Vision & Goals,
articulating each employee’s role through Personal
Commitment, BRAVO reward/recognition systems,
patent awards, and Gold Badges.

11b.1

Our leadership review forums include semi-annual
Organizational Performance Review Meetings,
quarterly Operations Reviews, monthly Customer &
Business  Performance  Mestings, quarterly
Performance  Excellence  Steering  Committee
Meetings, quarterly Performance Measurement
Council meetings, and monthly Strategy Review
Meetings. These formal meetings are supplemented
with, as needed, Sector President *“Stractics’
meetings, and regular CEO level checkpoints.
Within all of the review forums and meetings specific
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elements of the Performance Excellence Scorecard
are reviewed.

CGISS Leadership Review/Stakeholder Matrix
(Figure 1.1-1) depicts the leadership review forums.
Stakeholder issues, and measurements related to
organizational success, competitive performance,
performance to goals and the ability to assess
changing needs are addressed in these forums.
Organizational performance is segmented into
business process measures and business results that
CGISS cdls "Stractics" or strategic tactical
initiatives, which are managed in a secure website
that ensures real-time access to both status and
actions. During one of our Customer & Business
Performance Meetings, we formed a cross function
team to scope and address both short-term and long-
term global safety and security opportunities. One
example of stimulating short-term sales is customer
showcases to educate customers as to our safety and
security solution portfolio. These are being offered in
each region of the world.

1.1b.2

Our performance review findings are translated into
priorities for improvement through Performance
Excellence Scorecards that have assigned weights in
specific areas with action items identified and
assigned to specific individuals. Within a given key
performance measurement, we use the “Stractics’
process to drill down into the necessary ingredients to
identify, analyze, prioritize and assign ownership to
those critical action plans.  Opportunities for
Innovation that are identified in review forums are
assigned specific responsibility that often includes a
team. An example of how we determine
opportunities for innovation, organizationaly, is
through our “One Motorola Business Transformation
Initiative” and “Advanced Technology Group
Meetings.” This is aso accomplished through
quarterly Personal Commitment reviews, where
individuals specifically review progress towards goal
completion and discuss how individual and team
performance can be improved. All  capita
expenditures are evaluated for their contribution to
key process indicators.

12
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Figure 1.1-1 L eader ship Review/Stakeholder M atrix.
(S- Organizational success C- Competitive environment P- Performance to Plan)

Forum *Key Measures Stakeholders Addressed
Ops Review o Financid Customer,
-Meets quarterly o Information/Analysis Shareholder,
-Attendance includes 0 Process Management Supplier, (ded ersintegrators
Sector, Group, Division, & o Finance service providers)
Function Staffs 0 Quality Employees
o0 Standards Compliance Community/Public
0 Strategic Initiatives
o HR
o0 Benchmarking
o0 Competitive and Market Analysis
o0 Acquisition Investment
I mplementation Monitoring
Customer & Business 0 Leadership Customer,
Performance M eeting o Strategic Planning Shareholder,
-Meets Monthly o0 Customer & Market Focus Supplier, (dead ersintegrators
-Attendance includes 0 “Stractics’ management service providers)
Sector Staff and others as o Finance Employees
needed 0 Quality Community/Public
o0 Standards Compliance
0 Strategic Initiatives
o HR
Perfor mance Excellence 0 Leadership Customer,
Steering Committee o0 Strategic Planning Shareholder,
M eetings 0 Customer & Market Focus Supplier, (dealers integrators
-Meets quarterly o Information/Analysis service providers)
-Attendance includes Staff 0 Human Resources Employees
& PE Category Champions 0 Process Management Community/Public
o PE Monitoring
Perfor mance Excellence 0 Performance Excellence Assessment Customer,
Governance Steering report Shareholder,
Committee 0 Assessment learning report. Supplier, (dealers integrators
-Meets Annually 0 Team Interviews service providers)
-Attendance includes Employee
Business process Directors Community/Public
and PE Category
champions
Strategy Review Meetings 0 Leadership Customer,
-Meets quarterly 0 Strategic Planning Shareholder,
-Attendance includes, 0 Strategy Process Monitoring Supplier, (ded ersintegrators
Sector staff and Group service providers)
strategy directors Employee
Community/Public

1.1b.3

Performance Excellence fosters accountability and
alignment between the responsibilities of leadersin
CGISS and actual businessresults. Senior leaders own
specific business goals on the scorecard and are rewarded
based upon the accomplishment of those goals as well as
the aggregate performance of the business to those goals.
This approach reinforces an underlying philosophy that
reflects the values of accountability and shared

CGISS 2002 Malcolm Baldrige Application Summary

responsibility for the business. Progressto these goalsis
evaluated in the Performance Review forums indicated
above. Frequent, visible, and candid discussions facilitate
corrective actions and stewardship by the senior leadership
team at an organizational level.

On an annual basis, all senior leaders are calibrated against

their peers. Calibration reinforces the organization level
review indicated above with areview at the individual level.

13
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The calibration matrix is comprised of two axes: results
and behaviors. Calibration reinforces the philosophy of
individual accountability and helps leaders continually
assess their relative performance to their colleagues. The
behaviors axis reflects senior leaders results on a 270-
degree leadership assessment that measures their
effectiveness. The leaders manager(s) and direct reports
complete the assessment on an annual basis. The results
axis contains a quantitative value reflecting the senior
leaders success in achieving their Personal Commitment
and/or PES scorecard goals. From calibration, each
leader is given feedback about their performance along
with a detailed assessment and developmental report from
the 270-degree survey. In Personal Commitment
dialogues, the senior |eaders reflect on their successes and
difficulties in 1) demonstrating Motorola's leadership
standards, and 2) achieving business results. The senior
leaders, with coaching from their managers, work to
identify development plans on both of these dimensions.
Progress is monitored quarterly in Personal Commitment
dialogues (individual level) and in Talent Management
Reviews and Performance Reviews (organizational level).

Through the Talent Management reviews, discussed more
specifically in 5.1.a4, the organization continually
monitors leadership performance and takes action to
ensure the talent most capable of delivering performance
to the business occupies the L everaged Jobs, the jobs with
the most impact. This process capitalizes on the results of
Cdlibration and the forums where organizational
performance are reviewed. In CGISS, the CGISS Office
of Leadership guides this process in concert with the
Corporate Office of Leadership.

Additional inputs to the leadership improvement process
include results from the PULSE survey questions related
directly to leadership effectiveness (5.3.b.2). These
results are analyzed and responsibilities are assigned and
incorporated into individual Personal Commitments.

Item 1.2 Public Responsibility and Citizenship

12al1 CGISS practices, measures and targets for
addressing regulatory requirements, legal requirements,
and risks associated with products, services and
operations are depicted in the Impact of Products,
Services and Operations matrix (Figure 1.2-1). Practices
commonly used for risk mitigation include the use of
legal consultation, forma processes & procedures,
mandatory training, the use of consultants, a crisis
management process, business recovery plans, etc.
CGISS facilities exceed government regulations in all
countries in which it operates. CGISS adheres to more
stringent U.S. regulations in countries that do not have
rigid regulations. Measures are well defined in each area
and targets include full regulatory compliance, full legal
compliance and all risks mitigated. All Motorola CGISS
facilities operate in conformance with our corporate
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Environmental Heath and Safety Management system,
which complies with the 1S014001 requirements and
contains elements of OSHA'’s Voluntary Protection Program
(VPP). VPP isan OSHA Program established to recognize
facilities that have established systems that go above and
beyond regulatory compliance. All Motorola CGISS
Facilities are registered to the | SO14001 Standard.

At Motorola and throughout CGISS organizations and
operations worldwide, it’s our priority to enhance customer
loyalty through best-in-class leadership in environmental
health and safety, product safety and standards compliance.
We are committed to meeting customer expectations and
market requirements for safe products, systems, services and
total solutions. We achieve this by institutionalizing and
implementing enhanced practices, processes and programs
and by fostering a culture dedicated to making this a better,
safer world for employees, customers and the many publics
impacted by our operations and our product and system
solutions.

Product Safety L eadership:

CGISS expanded and enhanced its product safety initiatives
by establishing a dedicated sector-wide, global product
safety organization that led and directed all CGISS business
units and product safety/regulatory compliance teams to
achieve new levels of excellence in product safety and
standards compliance.

Product Environmental L eadership:

At Motorola, we make products that connect people - and
we continuously strive to stay connected to the planet we
share, too. That means devel oping innovative waysto create
high-tech products with low environmental impact. Our
goalsisto create products that conserve resources, contain
only benign materials, use low amounts of energy and are
easy to recycle. We also create products that help make the
world a safer place while helping people live better lives,
environmental requirements are integrated into the M-Gate
Process. The Product Environmental Template (PET) and
goals drive further improvement to meet future customer
needs and potential regional requirements. Aggressive
customer-linked goals have been established to improve the
environmental attributes of our CGISS Products. Our
customers are often Community and Government entities
that may be held responsible for establishing and enforcing
Environmental Health and Safety Requirements. Therefore,
EHS requirements become an integral part of our
customers' requirements and one that Motorola values
consistently.

Safer Workpla